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IBSTRiCT 

& "CoBBiasion of the Future** was' created at Isperial 
Valley College (IVC) to reevaluate college sissicn and function. The 
29-BeBber ccBiissioc, coaposed of faculty* staff, students, and 
coBBunity aeabers, addressed itself to tvo aaia tasks. Task «1 vas to 
review, written inforaation and data a\^ailable' froa two existing state 
rganizations — the CoBBisrsi^n on Governaeatal Befora and the 
BBunitf College Financing Project. An effort was 'aade to develop ~ 
^ licT recoaaendations b^sed on this i^sforaation in the foust areas o^ 
aissi'on an^d function, finance, governance, .and aasageaent. In Task 
i2« the Coaaission was asked to review ^philosophy, operational 
realities and the financial JiaitationsV resulting froa Proposition 
t3«'and tjS suggest any changes in aissi^n, activities, or financial 
structure. Principal .'recoBBendations of the Coaaission included': (1) 
coBBunity colleges aust resain open-accTess: (2) top priority aust be 
given to lower division transferv^ occupational, and basic skills 
prograas; (3) financing should- be^supported through sales , 
taxes- ^student tuition should i:)^ consider edi C^)' acadeaic tenure 
should be retained with provision for periodic review by a staNie 
board: and fS) the strong local policy base which characterizes 
California' ccBBunity colleges should be' ralLained and enhanced. 
Meeting agendas and related aaterials^r^e appended. (DR) 
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Board of Trustees 
Imperial Valley College . 

fmpwial, California . - ' - 
Hono.rable memb^; * 

Enclosed herewith are the recommendations of the 
Imperial Valley' College Commission on the Future. 

^1iank_ you for considering dthis advice as you make, 
decisions affecting the collie and our community in 
> the years ahead. . • ' ^ • _ 

Respectfully submitted, ' ' 




Dan Angel, Chaifffi an 




Sam Sharp, Vice Chairman 



Pauline Rice, Secretary 
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BACKGROUND ; 

' Imperial Valley College had its .begirmiiig on, May 9, 1922 and the present 
campus was completed in 1962. / 

The present objectives and pj^flosophy las expressed in our most recent 
catalog describe IVCas "a piiJliccomminity college which, provides an effective 
means, of strengthening and advancing the basic ideals of democracy.'^ 

Generally, that concept serves as the base- for eight general educational 
goals: 

^ . ■. • ^ * . 

1. Exercising the privileges and responsibilities of democratic 

citizenship through th^ study of the Constitution of the United 
States, Anjerican hfetory, and state and local government; and 
. by participation in)student goveJnment and the broader society. 

2. Developing sound moral and spiritual values to guide our lives, 
as emphasized throughout the college curriculum and included 

• as an integral part pf all college! classes. * ' 

3. ^ Expressing thoughts clearly in spealcing, writir^, reading and in 

listenir^ with understanding through participation in English and 
speech classes, and in plasses formed to develoj) special study 
skilfsj and as practiced in all instructional situations. 

4. Using basic mathematical skills necessary in everyday life as^ 
studied, in, mathematics classes. * ■ 

5: Understanding our cultural heritage so that^R may gain a ^ 
perspective of time and place in the world, as studied in the - 
recommended humanities program. 

6. Using methods of critical thinkir^ for the solution of problems 
and for discrirhination among values, as studied in science, 
mathematics, philosophy, social studies and other classes. 

7. Understanding interaction with our biological and physical 
environment so that we may better adjust to and improve that 
environment, as studied in the recommended sciencfe program. 

8. Maintaining good mental and physical health for ourielves, our 

family and community, as studied in physical education, health ^ 
education and related areas. 
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When the Jarvis initiative, a proposition haying majqj^nd' important impact 
on community colleges as well as other levels of education and gpvernmentaj 
services, was ratified by the California electorate on Jun^ 6, 1975, Dr. Dan 
,Angej/the newly appointed President off Imperial Valley College, articulated 

. a strong t)eli©^'^t the college should fully and thoroi^Kly re-evajuate its 
nitssion and function as a result of Proposition 13, He also noted that t^e 
basic philosophy of the eoUege had not be^n for^mally re-examined, since the 
State Master Plan for Higher Education was ftdopted in 1960. 

After several discussions- with faculty, staff, students, trustees, and com- 
munity representatives. Dr. Angel presented his request for a ."Com missltTn on 
the Future" fof formal approval by the Board of Trustees. In September, 
1978, the trustees enthusiastically approved the formation of such a commission. 
It was -decided that, twenty-nine persons would compose the committee member- 
ship: six faculty, four students, four, classified staff,' and fourteen community 
representatives. Dr. Anger was to «erve as chairman at the' request of the 
board. Two community representatives were to be s€>eeted from each of the 

, trustees districts.' . , 

The Commission met "on seven occasions throii^hout Uoveifnber and 
December, 1978 and January, 1979; and addressed itself to' some very basic 
areas of concern: . . ' 

1, Wfet is the college. doing? . 
^ 2. What is ff he collie doing well? 
■ 3. What should th* college be doing? 
4. How can college program.-? and offerings adequately - • , 

be supported financially? * 
Specifically, two related but independent efforts were begun. TasV #.1 
addressed state policy issues alpeacjy being discussed by the Post Commission 
and the Chancellor's Finance Project- Task #2 related specifically to the 
mission and function of Imperial Valley College. ' - 
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TASK #r 
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As one result of Proposition 13, Governor Brown' appointed a thii-teen- 
member Commis.^on on Governmental Reform in late June, 1978. The same 
Executive OrdeiV appointed*, former State Legi.slative Analyst Alan Post as 
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trhairmaji of that ieffort and directed that four broad areas' be addressed: 
1". The effect of Proposition 13 'on revenue and 
-expendituresi' ' * > 

2. The tax system of state and local governments; 

3. Expenditures of ^tate and local government; and 

4. Orjtanization of state iand Jocal gdvemment. 

Of the sixty bulky background papers written for the committee. Project 
..III-20-B addressed; t>ife "numerous Wues eoncerniftg. higher education. (See 
Appendix F) * " * . 

The Chancellor of Califcmia Commimity Colleges, William „G. Craig, 
initiated the Community College Finance Planning Project in the spring of 
1978 to undertake 8 thorough ^udy of the issue of community college finance. 

With a goal of comprehensive legislation reforming the. method of community 
college finance, task forces- made up of numerous community college interest 
groups have been meeting: frequently aVer, the past several m<?nths. Th^ 
Finance Project involves four major study groups and addresses ten basic 
furwtions. ■' ' " 

The Commission ,was asked, therefore, in its first task to review written 
data available from both the Post Commission and the Chancellor's Finance 
Project and to reach conclusi(»TS which could be recommended to the Imperial 
Valley College Board of Trustees and then be forwarded and utilized at public 
and, state forums in formulation of state policy^ . 
. ^ ' ■'■ ' 

^ / ^ TASK #2 

Task #2 dealrwj^h the premises for the "guns and butter" issue articulated 
by- Lyndon B. Johnson in the early 1960's. TJie committee was asked to review 
the mission and function philosophy, Ihe practical pro&ent operational reality, 
the future fifiancial limitations facing the district, and to suggest whether or 
not the mission, the E^tivities, or the financing should be altered. In short, 
"By being all things to all people, had Imperial Valley College gone beyond 
its ^ ability to meet the present needs and provide for future needs imder 
Propositi ctfT 13 stringencies?" " * 

COMMUNITY COLLEGE PERSPECTIVE 

Irtvi978 very few national^ueatiohal experts would have argued with the" 
premise that California had arf ideal model for higher/educational opportCiaTfV: 



the Donahue Adt of 1980 was a thorou^, master plan and community Ay^es 
^ herehad tr^ly become "people's coUeges" because of the oaen door, no-tuftion, 
and^y. geographic access. Indeed, the support services provided 'since the 
early igstHs Yihev combined with the very needed financial aid programs had 
1^ to educatibnal opportunity for. many Who could not earlier take advantage: 
veterans, women, minorities, and handicappe^^ Truly California's community 
-colleges were providing the "means of strengthening and advancing the basic 
. jyeaJsof democracy'' referred to in th^^^ Thjs^ 
then,-«/the historic mission of the CaUfomia community college. " 

Sh/)ul^ it be changed? How much? By whom? When? With what results? 
Such was the "stuff" that composed the context for the Commission on the 
Future to discuss, debate, and recommend policy' . 

COMM^ON ACTIONS 

' . * ■ / ■ " i 

"Rather than trying to reinvent the wheel, the Commission decided for Task 
#1 16 utilize the foui-iJroject format already adopted by the ChaneeUor's 
Finarice Task Force: . ' 

Mission and Function 
---s^ 1. Program Content and Access? 

, What programs and services are' to be offered and to 
whom?^ Do the community colleges continue to provide 
the diverse set of progrgms cited 'in the Board's Philosophy 
, and. Goals to all California adults irrespective of prior 

academic training ami^ther^sociaa, cultural and economic 
^ factors? ' . ' . 

2. - Program Priorities; . , ; . " • " 

Are some community college programs valued more highly" 
• by the public than Others? Who's to make this determ- 
ination: ele<*»^cj or appointed representatives, taxfwyers, 
the consiimt.s (students), or aU four? * • 

. " * . ., Finance 

3. Support Sources: 

' Who should pay and for what, given tho^e who benefit and 
those who pay subsequent to ' Proposition 13? .How are 



bllityr-to-pay criteria to be observed if user fefes are employed? 

4. Si^jport "Techniques: 

How is stpport -fo be distributed' among collies? What 
incentives ape .bD*t in? Are categorica)s or general aid- 
« or both used? Where are c^ege budgets determined? 
, Governance 

5. Decisionmakir^ Structure: \ v 

Who decides broad poliqy, plans," progfams, and budgets 
for colleges? Who makes college policy, managerial, and 
operating decisions? When? . . 

6. District and CoS^e Organization:, ' ' 

How are the 106 colleges and 3,000 outreacj^ centers to 
be organized and Managed? ^ 

7. Interinsytutional Coordinatiwi: 

How do community colleges coordinate their efforts effee- 
tively with the othef lep suppliers of comjsarable under- 

. graduatie postsecondary educatic^? ' 

^* ^ . Management . 

8. Use of Coll^ Resources: ' * . c^.—.'^- 

. . How can community college staff, equipment, andtuilcjings 
b^ , most eff e^tivfly utilized, recognizing the fillowir^ 
factors, about/these resources: their finite availability, 
their character, laws concei»ning their use and price, and 
• their organization? ; - / - 

9. Scheduling and Measuring StiKJent W6rk: 

What academic calendar and course scheduling techniques 
are most effective? What is the best balance between 
classroom instruction and supporting- activities such as 
• cdUnselir^ and use of learning resource centers? What ' 
measures of student work iand progress are equitable and 
useful (including nontraditional techniques such as credit 
by examination, self-pacing, etc.)? 
10. Accountability: 

How can legal compliance be separated from evaluation 
and the letter focused primarily on product or output, 
■father than prcteess, so that those who pay the bill are 



assured of the worth of their investment; What is the 
^^ .pj^pej* balance between pre- and post-audits and who's 
responsible for their conduct* . \ • i ' * 

For Task #2, diseussion and del?ate was hand^ed by a committee of the 
whole. 



RECOMMENDATION^ ~ TASK »1 

'• ' ■ ; ■ • 

• ..'^ , \\ Mission and Function - Sam Sharp, Chrmn., Pauline Rice, sfey. 

r a,^ Clientele - That the community colleges maintain open access/ 
• i-e., the open door policy at . a minimal aost to th^ student. 
^- Functic^ - The continuance of the existing college functions. 
Although we feel that aU nine functions are within the 'approp- 
riate mission of thef community college, we would reorder the 
^ priorities into the foU owing three groups: 
Group A ; Equal top pricM* it y , - 
1. Lower divisic»i transfer, including liberal arts and 
general education. ♦ 
. '2. Occupationaj education , ' 

13. Basic skills - . 
uroup B ; Of much importance 
6. Community interest education 
■ 1. Student support services- , 
... 8. Instructional sipport services 

9- Public or community seryic^ and/or entertainment 
Group p ! ^ Desirable but of less priority v 
4. Ccmsumer education ' - 
/ 5. Citizenship courses that may best be offered by the 

' high school district ^ 
PTOgram Priorities - A^' much control as possible W riiitained 
' at the aocal level by means of continuing needs as/essment 
• ~ ma<^e by the local board, admin istratops, faculty, students and 
.... community giving strong input. 

* * . • ■ 

! ^. Finance - George Wells, Chrmn., Betty Young. Secy. 

Recommendations for Suppqrt sources: 
. f ' Sales tax as the most equitable source of funding, 

, since it. is. a tax which is aJready ]e\4ied. 

ER?C ' -T-ly 



1 



/ 



7^ 



2. ■ A percentage of the . sales tax be earmarked for 

commisiity eoBege education. 

3. Community colleges adopt zero-based bu^etir^ 
and factoring allowances whirf) shad stipulated 
for outlying districts. 

"4; .Any mandated program should be totally funded' 
. including ^drtiinistrative costs, and that the cost 
ef implementii^ all supplementary programs, 
mandated <w not, should be funded by the source, 
bath state and f e<teral. 

5. The com.mimity college should not, be' accfcuntable 
to the County Si|)erintendent of Schools. 

6. On<;e an allocation ' has t>€en mfede to a college It 
should be a fihn commitment. ' • 

7: Inasmuch as tuitjoo is not . free at - community 
colleges in all or most of the other 49 states, 
* tuition be considered £s a source of income. 

Management - Shirley Park, Chrmn., and Secy. - 

1. -^'id-range solution to retain tenure with provision 

for periodic review by a State Review board traified 
for this evaluation. Board would be composed of 
those who are trained' in most fields of instruction 
offered by community colleges, Including a follow- 
up to see If instructors should be given tenure 
after review by Board. 

2. The State legislature separate the •K-34 require- 
ments of 175 days to K-12 and that grades 13 and 
14 attendance requirement be the same as the 
4-yey institutions. ' , 

au The credential! j reprocess be given a more rigorous. 
.^^vestigatiOT and that those full-time instructors 
holding a Baccalaureate degree be required to take 
advance graduate work leading towards a Master's 
Degree in their teac*ii^ field. 



-8- 



4. Increase emphasis- on entry-counseling, diagnostic 
, testing ^nd' rem.ediaj placement of students to 
' insure that they are adequately prepared to succeed ' 
in courses selected. The counsel or~to-student ratio - 
should be as low £b economically feasible. 
Community colleges improve and maintain their 
outreach programs. ' — / 

Governance - Hoy Urrutia, Chrmn. 

' 1. There are presently 70 community college districts 
and 106 community colleges. -Much of the histdl7 
of community coHegeg has been conducted from a 
strong lodal policy base and tliat practice should 
be continued as is or enhanced. ' ^ 

2. fof the perceived eight powers end, duties 

(influence, budget and allocation, progranT aird ' 
course- approval, planning, personnel, admissions, 
new facilities, and academic standards^ all should 
be exercised at the closest level possible to those 
served. * - 

3. Although boards and councils may be constituted 

by either election-^r appointment, it was. felt that 
a lay bo^rd locally elected is by far the best 
Arrangement. 

RECOMMENDATIONS - TASK #2 

1. Jhe mission and function of Imperial Valley College can best 
be itescrjfeedjil^erms of clientele, purposes and priorities. 

2. It was agreed that the college should continue with nine major 
functions grouped in a four-point priority: 

Group A - Lower division transfer, ^ occupa- 
tional education and basic ,skiUs 

Group B — Instructional si^iport services, and 

student support services > . . 

Group C - Community interest education and 
public or community Services 
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Group D — Consumer educfttifir^ and citizen- 
ship CQUp^ 

Irhperial Valley College shpuld maintain its cpmprehensive. nature 
.and, cp«i admissioc po,licy at a minimal cost to the student. 
"Avcontinuing meehantem for deteritiinatidn *pf community needs 
should be established and continued in order to proVide' periodic 
reviiew. ' ' , 
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COMMUNITY: 



Brawl 



CONWISSION ON THE FUTURE 



Fred 'Corona 
Shirley Park 



El Centre 



- Fred Escalera 
Madeline Kuhn 



Calexico 



• - A' 



Hector Armi jo 
ArmandQ Zuniga 



Holtville 



- Louis Resales 
'Sam Sharp, Chairman 



Calipatria 



- RomuaTdo Medina Imperial 
Betty Young 



- Lawrence Eager 
Evelyn Shipman 



San Pasqual, - fiernadine Arrow 
■ Tony Kelly 



FACULTY : ' \ , 

Raul Aragon (Counseling) 
Bobb.ie.Arterberry (Learning "Center) . 
Luther Finley (Math & Engineering) 
Janyth Fr^drfckson (English) 
Pauline Rice (Humanities), Secretary-^ 
William Thornburg (Business) 

STAFF ; ^ . 

.... M^L-. jV. . ^ • 

Marge Combow fPlacement) 
CI audi ne Duff (Student Services) 
Tony Escalera (Printihg) 
Sandra Petris (Personnel) 

STUDENTS:. ' — 

Tammi Brown^ Holtville 
Vincfi Warfield, El Centro 
George Wells, Brawley 
Eloy Urriitia, Jr., Calexico 

ADMINISTRATION : 

Dr. Dan Angel, Chairman 



MEETIN 

OF 



APPENDIX B 



THE COMMISSION ON THE FUTURE 



11/6/78 
11/16/78 
-'11/29/78" 
12/6/78 
12/14/78 
12/20/78 
1/23/79 



Casbah Room, College Center 
' IVC Art Gallery " 
student Services Center 
IVC Board Roor 
Library/Media Center 

V 

♦ 

Administration Building Lobby 
Casbah Room, College Center 





' • c^jL t© order " 
outline of tasks 
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TIME FRAME . 

COMMISSION'S 
ROLE 

SUB-COMMITTEES 



ELECTIONS 



MEETINGS 



ASSIGNMENTS 
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IMPERIAL VALLEY COLLEGE' 
COMMISSION ON TRE FUTURE ' 

; Minutes of November 6, 1978 
Casbah RoQm 



ADJOURNMENT 



Chairman Angel called the meeting to order a^7.-35 p.m. • 

Dr. Angel charged the CSMimisgion with the following tasks:. 
. 1. At the local level to reexamine our college mission-. 
2. At the state level to. give input ta the financial study 
being made by, the Ch&nceilor's Office and to the Alan 
-post Commission, on GoWmii^ntal Reform which includes 
the commuhity colleges as one of its projects. 

The Commission's deadline for input is December 20. 

♦ 

The Commission will serve as a recoxmnending group and it's . 
. proposals will go directly to the' Board. 

% . 

Members were asked, to express their preference for membership 
on pne of the following sub^committees: ■ ' 

. i. Mission and Function ^ 

2. Finance 

3. ' Governance • , > , 

4. ManageH^nt 

Sam. Sharp was elected Vice-Chairper>son and Pauline Rice 
Secretary. ^ * 

The chairman announced that the full committee would meet 
four i^imes and that one wrap-up meeting will be scheduled "> 
in Janiiary. • ' ' ' 

The nexl!' meeting was set for Thursday, November 16, 7:00 p.m.,' 
in the Art Gallery. 

The chairman requested that members: 
1- Bring their college catalog to the meetings* 
'2. ^^ad the report^ and literature distributed by the 
chairman. . " 

The meeting was adjourned at 8:45 p.m. 



Pauline Rice, 
Secretary 



vr 



ERIC- 



IMPERIAL' VAi^LEY COLlilGE COM^ds^^b{I.QN^;mE fl^mE ' 



) 



. Present 



Call t9. 
Order 

Mintites - 
Approved 

Assignments 



Meeting ^ Thursday, November^^, 

• Art Gallery 



Evelyn- Shipman, Hector Araujo/ Laurence Blager, $ajm Sharp. • 
Bill Thornbutrg, George Wella^^ tand/Borowti/ Madel-i^ie V ^ 

Frederick Corona, Bobbie ArterbeiTry, Fred Es'calergi, 
tferge Combow, Claudine Buf f , Raiu . Aragon Janytfi 
Frederickson, Pauline Rice, Lu^^fier Finley"^ 'Ronaldo * : 
Medina, Tony Escalera, E^andra/Petris , Shir ley ^P ark.. ' 

Chairman, Dan ^ngel, G^alled/the meeting .to order, at ,7 : 00 .p .m. 



V 



Division 
Chairmen 
Reports 



Discussion 

Chancellor' s 
Need Fund 
Explained 



Assignments 




Minutes of th€i mee^ng^ of November * 6 were read and approved 

I* V- ■ / 

Members were a|!signed/tp sub committees and given working 
papers for sub/conEii/tees : . 

1. Community /College Mission and Function, 

2. Community Col lilge /'Finance 

3. Community College' (ivernance 

4. Commtlnity College mnagement 

Informatiizmal ^j^ports were given by^Wvlsion Chairpersons 

Wayne Wdiski/ English Division 
Raf ael /Sant<is - Business Division 

Barbar^'*Macjci - Behavioral Science * . 

Walter Samson - Social Science x 
Luther Fi^ey - Math and Engineering • 

Seyeral ^ue at ions were asked and discussion followed. 

/ / 

Chairman. Angel exp la ine 4 IVC's appeal to the Chancellor's 

ffic^ for funds to meet special needs, the hearing set 
for Dfecember 1978, in San Diego. 

Cha;;irman Angel requesteid members to do their reading for ' 
thefir /siA committee assignment and announced that there 
would be three more division reports and a budget pre- 
s^entation November 29, 1978. 



e meeting adjourned at 9:30 p.m 
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PRESEl^T 



CAI^L TO 
ORDER 

■ * 

GUSSTg 



"^APPROVAL 
OF MINUTES 

'"division 
chairperson 

REPORTS 

BUDdET 
REPORT . . 



DiSTR'iBUTI'ON 
OF MATERIALS 



GOALS FOR 
.NEXT MEETING 



NEXT 
MEETING 



ADJOURNMENT 



^Iai^eisi,al Valley College 



r 



> Conmission on the future 
fihutes of Meeting November 29, 1978 
Student /Services Center 



IVC 



2^3,^^®!' C^^in^e^son, Pauline Rice, Secre.tary, Luther . 
Fxt«.ey,^Betty Youjig^, Hector Arauj.p. Bill Thornburg, L.Sl, 
Ea^er, Evelyn Shipman-, Tami Brown, qiaudine Duff. Sam 
Sh^rp, Marge Coi^oy, Raul Ar agon, Jknytjfi Fredi^xckson . 
Artoando Zuniga ' / 

I ■ . . . 

i ' ■ • . ■ ■ ■ ■ ■ ■ ■ ' 

. The^ meeting was called to order, at 7:00p.m. - ,) 

• , , ■ ' ■ ■ * '■ ' - ■ ' 

Gary Hulst, Ray White., Rauha Koski, Dave Barton ' 
Rollie Wisb^rock • . - * ' ■ • 

M/S/C that the rainuba^_>e approved as correct 
include Mr./ Pendley'.s divisional report. 




, 1. Gary HiUst - 'Health Education and i.^. 

2. Ra^J^Thite - Auto, Agriculture and Welding 

3. Rauha Koski - Nursing 'Education an5 Health 
Tecnnologies 

4. RollicL Wisbrock - Huinanitie*. 

Mr. Dave Barvton, Associate Supeifintendent of business 
^^ave a. report on community college financing pre- 
; Proposition 13" and pc^Jt-^'Proposition"* 13" -and Imperial 
Vall^ey Callege/ s^ status .with refei^ence to these periods 

The chairperson distributed materials to members to 
study, prior to the uex't meeting and gave directives 
for the goals of the next meeting: 



1. 
2. 

3. 



Sub-commitrees will meet and discuss their assigned 
area fiJnd. m^ke recommendations to present to the 
full comEiit tee.-. 

Each sub- commit tee will elect a chairperson and 
recording secretary, one of 'whom will be an IVC • 
s-taff meniber . - ' , ' " ' 

Minutes 'of the sub-committee secretary will be given 
to -the -secretary of the full committee, Pauline Rice 

The chairperson 'announced that the next meeting would be 
V. Tuesday, -December 5, 7:00 p.m., the place to be 
announced. 

The meeting adjourned at 9: 20/ p. in. 



PR^SEN 



VISITING 
• ' RESOURCE 
' PERSONS 

A ,J:ALL TOJRDER 
•ASSIGNMEffTS 



Imperial Val ley Codmtssion on the Future 
Minutes of December 6, I978 
Board Room 



Sandra Petrls, Fred Escalera," Evelyn sKipraan, Shirley Park, Luther 
FInley,. Janyth Fredrlckson, qiaudine Ou^f, Sam. Sharp, Betty Young, 
L.S. ^ Eager, .George We n-s^ Harge Corobow, Frederick Corona.' Bobbie 
Arterberry, Eloy Urrutla-, Jf. Nw . 

Dean Lepttch, Dave Barton, John' OePaol iy ' « ' - 



SUB* COMMITTEE 
REPORTS AMD 
RECOMMEWDATIONS 



The meeting Was cal led to or^er. by* the Chairman, Dan Angel at 
-^7:10 p.m. in the Board Roofti: >, 

Each Sub-CommHtee was given i ts' ass ignmeqt to discuss the issues 
of their area /and to give written reconw^dat Ions within U hours, 
to the ful^commf t'tee for further discussion and/or questions. • 

^' Mls^slon an d Function - Sam Sharp. Chairman, Pauline Rice, / 

Secretary 



a. 



Recoftynendat \on^ : 

' . ' ' '. , 

CI ientele - That the community colleges maintain open access, 
I.e., the open door pd I Icy at a minimal cost to the student. 



^' Punction - The continuance 'of the existing college functions. 
. Although we feel that all 9 functions , are within the appropriate 
mission of the community college, v^e would reorder the priprties 
into the following, 3 groups: ' ' 

Group A - Ecjual top priority 

1. '.Lpwer-dtvlsidn transfer, including liberal arts and general 
education. ^ ' 

2. Occupational education , . - 

3. Basic skills ' • " 

Group B - Of equal fmportance but less priority 
o. CominunUy interest education ^ * 

7- Studertt support services ' 
8, Instrftctional support services 

9- Public or community services and/or-entertai^ment 

Group C - Hi^ghly desirable but ^^less appropriate 

Consumer eduqatlon 
5. CI t izenshi'p - * " 

Program PViorttles 

As much control^ as possible be retained ^t the local level by 
means of continuing needs asses^mejit made by the local board, 
administrators, faculty, students and community giving strong 
Input, 



' 1 1) 



ERIC 



K 



VI 



- - . * ''^Se Two 

. Finance - George Wells, Chairman, Betty .Young, Secretary. 
Rercommend atlons^ for Support Sources : ' . 

; t. Sales tax as- the most equitable source of funding, s^^ nee 
• t is^ tax which Is a 1 ready levied. ^ . 

2. < .A percentage af the sales tax be earmarked for coomunlty 

college education.* . ' ' , ~ 

3. Coraraunlty pplTeges adopt zero-based budgetVhg and factoring 
allowances wh^ch -shall be stipulated for outlying districts 
Any mandated program should be totally funded includihg 
administrative costs, and that the cost of Implementing al 1 
supplementary programs, mandated dr. not, should be funded 
by tlie. source, both state and federal, 

5. The community college should h4ife|a accountable to the 
J, County Superintendent of Schopls^ 

6. Once .an allocation has been made to a College It should be 
a firm commitment. 

7. In as much as tuition Is not f r^ee at community colleges tn 
all or most of the other states, tuition be a source of 

, income. . ^■ 

■Management - Shirley Parks, Chairperson and Secretary 

- 1 

Recommendations: ^ , 

U- Mid-r^nge solution to retain tenure with provision for 
periodic review by a State ftevlew' Board trained for this 
evaluation. Board would be composed of those who are 
trained In most fields of instruction offered by commun 
colleges, including a foHpw up to see If instructors s 
be given tenure after review by Board. J 

2. The State Legislature separate the K-t^ requirements of\ 
days tQ'K-T2 and that grades 13 and ]k attendance require 
be the Same as the ^ year institutions. 

3. The oredent i all ing. process be given a more rigorous Inv'es- 
t.gatioh and. that those full time Instructors holding a 

' Baccalaureate degi^e be required to take -advance graduate 
work lading ^.bwafSs a Masters Degree In their teaching field 
Students - Increased emphasis on entry-counsel ing," diagnostic 
testing and remedial placement to Insure that students ^re 
adequately prepared to succeed In courses selected. The 
counselor to student ration "should be, as low as economical ly 
feasible. Community colleges Improve and maintain their 
outreach programs.- ., ' 

Governance - Eloy Urrutia, Chairperson 

This committee decided to reschedule their meeting. when more 
membei^k could be present. They will present their report 
the next meet ing. 
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vii 



Page Three 



OBSERVATtOMS 



PROPOSAL rOR' 
FINAL HEATING 



DECEMBER \k 

meeting' 



Dr, Ange) requested visiting resoQrce persjcms to give their brierf 
observat lo*ns of the work of the committees. 

Dr. Angel presented a proposal for the last n>eeting to be arr^ged 
more informally with a.potluck. He asked the ccxnmittee to considef 
this and be prepared to make a decision at the .next meeting. - . 

; ' ^ ^ ^ ' 

The ^rk of this R^e ting was briefly discussed and Dr. Angel 
reminded the committee that it would be adxess'ing oftly the miss io^ 
of Imperial Val ley Xol lege* The meet i ng vyi 1 1 be held in, The' 
Spencer Library/Media Center. . * , ^ 



ADJOURNMENT 



The meeting adjourned at 9-30 P-ni. 
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COWilSSION ON. the: future 

# 

IMPERIAL VaiEY COLLEGE > . ' ^ . 



Minutes of {^ember 14, 1978 



■ (Spencer . Li brayy/Medi a Center) 



A. 



Present 



Guest 

Res.ource 

Persons 



D. Angel, P. Rice, S. Sharp,- L. Resales. BSJ' 
-^ung. S., Park, F. Coropa, *F. Escalera, E. 
Snipman, A. Zuniga, B. Arterberry, J. Fredrickson, 
W. Thornburg, L. Fir^ey, M. Combow, C. Duff, 
S. Petri s, E. Urrut%, T-. Brown. 



J. Walker, D. Gares, R. Lopez, W. Rudolph, 
H. Lopez : , 



Introductions 
Format 



Discussion 



Motidn 
M/S/C 



Discussion 



Djs cuss ion 



Members -introduced themselves fdr the benefit of guests 

The chairman presented the suggested format 
for the evening to incjude r^conmendations for 
Imperial Valley College with respect to mission 
and function: 1 ) Clientele; 2) Function or 
^purposes; 3) Program priorities' . 

The group discussed the broad goals of the 
community colleges with respect to IVC. . ^ 
'Included in this discussion were the "open 
door policy i" admission requirements, 
examinations for English proficiency, * 
^attrition rates, and criteria for admission. 

That IVC maintain open access, i.e.^ the' 
"open door policy" at as minimal a cost to 
the student as possible. (Corona/Parks) 

The group discussed the financial stltus of IVC 
and^ the possibility of increased tuition, lab- 
'type fees for expendable materia^;? and repair of 
equiputent, students' possibH difficulty in 
paying tuition and lab fees, and problems in 
developing new vocational programs because of the 
;iack of facility and equipment. 

* '. . ■ ' ' ■ 
The group discussed the remaining recoimneij^ations 
of the Sub-committee on Mission and Fbaction. 



Motions 



ERIC 



1. It was moved that the committe 
accept the recommended Group A for 
priority without numbering items. 
(M/S/C Fredrickson, Parks. )^ 

'2. It was - moved that . .6f oyp S be composed 
. of (#7) 'instrtictional, sufJpoi't services 
and (#8) 'student support services as 
they are vital to the implementation of ^ 
Group A. (M/S/C Parks, torona) 
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Discussion 

Pnjgrani 

Priorities 



Next 
Meeting 



1 



It was moved that we establish Group C as 
~ Conmu'nity Interest Education and Public or 
Community Services and Group D as Consumer 
Education and Citizenship Courses that may 
best be offered by the high school district. 
(M^S/C Thornburg". Parks) 



It was moved that as riiuch control Jfs possible be retaiNied 
at the local level by means of continuing needs assess- 
ment made by the local board, administrators, faculty, 
students and comnunlty persons giving. "strong input by, 
among other things, periodic reviews and Increased 
advanced notices of board agenda. 
(M/S/C Parks, Fredrickson) 

The next meeting was annour\ced for December 20, 
Administration Building, 7:00 p.m., with the agenda 
to be a review of our decisions and the .completion 
of recomnendations/ 



Adjournment 



The meeting was adjourned at 9:45 p.m. 



Pauline Rice, Secretary 



r 



IVC COMHJSSfON ON THE FUTURE 
Minutes of December 20, 4978 
1 Administration Building 



£an to Ord 
Attendance 



- 7:00 p.m. 

- R. Aragon, S- Sharp, V. Thornburg, S 
Park, C. Duff, B. Young, M. Kuhn. T. 
Escalera, S. Petris, M. Combow, R. 
Medina, P. Rice, D. Angel 



* Discuss ton 



the Committee discussed previous 
decisions and reassessed actions taken, 



V 



Future 



The- Chairman explained that our complete 
document would be sent to each member to 
be reviewed prior to the last meeting. 



Last Meeting 



The last meeting will be ^ potluck 
dinner meeting mr- the flnalization 
process, Tuesday » January 23, at 7:00 
p.m.. In the Ca^bah Room,, IVC College 
Center . 



Adjournmerit 



- 8:45 p>m. 



XI 



Pauline Rice- 
Secretary 



ERIC 
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Imperial Valley College 



COHMISSJON ON THE FUTURE 



- Casbah Room - 



.Minutes of January 23, 1979 



PRESENT 

. # ■ 

POTIUCK DINNER 

CALl TO dROER 

HINUTES APPROVED 

REVIEW OF FINAL 
REPOftl 

MOTIONS FOR 
*• REVISIONS 



REVIEW PROCESS 



CERTIFICATES 



D. Angel, Rice,^F. Corona, S. Park, EscaTera, S, Sharp, 
L. Eager, E. SKfpman, R. Aragon, J. FredricRson, Thornburg,' 
M. Cofnbow, C. Duf^, T. Escalera, S; Petris, T/Brown. * - 

The ineni>ers of the- Commission and their guests .shared a 
potluck dinner from 7:00 to 8:00 p-m- 

The meeting was trailed to order at 8:00 p.m. 

MiQutes of December !^ and 20 were approved. 

The Final Report was revised and revised. 

1. That Kb. Group C, page 7> be corrected td use" 
the language as stated in the minutes of December 
14: ^'Citizenship courses that may best be offered 
by the high school district,*^ {M/S/C Thornburg, 
Fredrickson) 

2. That l.b. Group B he revised to read ''Of ^ucH 
importance^' {M/S/C Fredrickson, Park) - ^ 

That l.b. Group C l5e revised to read "Desirable 
but of less priori ty" , , V 

That the wording "four-pronged priority" in 2 of 
"Reconwiendations - Task Nk). 2", page 9, be revised 
to read "four-point priority" (H/S/C Thornburg, 
Park)- • ' 

5- That the report be accepted as revised and sent to §k 
the Board of Trustees for review and approval (M/S/C 
Shipman, Eager)' ' ' 

Chairman Dan Angel reviewed the process through which the 
accepted report would be transmi tted to the Board of Trustees 
and the Chancellor's Office. 



J. 

4. 



Vice-chairman Sam Sharp presented cert i fixates of apprecla- 
t^n .to the members of the comml ss lor^. ^ 



XI I 



ERIC 



i 



INANCtAL STATUS 



APPRECJATION 



'Chairman Dan Angel reviewed the curreHt fiscal 
status of the college and procedures In process to 
obtain financial assi stance from the Chancel lor' s 
Office. ' ^ , 

The ChalVman expressed his sincere appreciation for 
the work of - the Conwiiss fort and Its reaffirmation of 
the College's mission, . - ^ - 



ADJOURNMENT 



The meeting adjourped ^t 8:^+5 p.m. 



Paul ine Rice 
Secretary 
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: COMMISSION ON GOVERNMENT REFORM 



A. ALAN POST (.Chairman) 
State Capitol, Room 1145 
Sacramento, CA 95814 

HONORABLE TOM BRADLEY 
Mayor of Los Angeles 
City Hall ' ' 
200 North Spring Street 
Los Angeles', CA 90012 

MRS. HELEN COPLEY 
Chairman of Corporation , 
Copley Newspapers 
P. 0. Box 1,530 
La Jolla, CA 92038 

MRS. DARLENE DANIEL 

JveTtim^t Finance Director 
Lea-giie 6^^^omen Voters ' 
942 Ma'rket >±reet, Ste . 505 
5an FranciscdC CA. 94102 

' JOHN HENNING 
Executive Secretary-Treasurer 
California Labor Federation, 

AFL-CIO 
995 Market Street, Ste. 310 
San Francisco, CA 94103 

FRED HERINGER, President 
California "Farm Bureau 

Federatiori 
2855 Telegraph Avenue 
Berkeley,, CA ,94705 

> 

PROFESSOR mm JACOBY 
' Graduate School of Management 
'UCLA, Room 6288 

Los Angeles, CA 90024 
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HONORABLE CRUZ REYNOSO 
Associate Justice 
Court of Appeal 
3rd Appellate District 
State Library and Courts 

Bpilding, Room 109 
Sacramento, CA 95814 

HONORABLE WlLSfON RILES 
SuperDitendent 

State Department: of Education 
721 Capito*l' Mall. Room 524 
Sacran^nto, CA 95814 

WILLIAM MATSON ROTH 
Roth Properties 
215 Market Street 
San Francisco, CA 94105 



NATHAN SHAPELL , 
Shapell Industries' . 
8383 Wilshire Boulevard, 
^Beverly Hills, VA 90211 

ROCCO SICILIANO 
Chairman of the Board and 
Chief Executive Officer 
Ticor 

6300 Wilshire Boulevard 
Los Angeles, CA 90048^ 

CASPAR WEINBERGER 
-Vice President and 

General Counsel 
Bechtel Corporation 
P. 0. Box 3965 
San Francisco, CA 94119 



■Ste. 700 



ERIC 



P O S T C O M M I S SI O N 
PROJECT ni-20HB 

OPTm iE 
OF 

POSfSECOHPAHY EDUCATON BSUES 



PROJEa III-ZOrB Analysis and recowBendations as to PotentlaT econoii1cs>- 

Postsecondary education .' 
Sept. 30 " A. Base Data 

1^ ' - Description of the sy$tem as related to Master Plan 

^or Higher Education as revised or breached to 

SSL ' , * 

CPPE ^ 

^ , Costs and program data related to all se^ts. 

, / ^ ^ . " student costs. Including (separately) 

the health sciences classified by level of student by 
caMpus. 

" Est iwated cost per student over the nifxt five years. 

- Cost to student for living expenses— next five year?. 

- Cost to student for educational fees and charges. 

- Capital tJ<penditures"last five years. ^ 



* 

xiv . ■ 



. PROiXCT 111.20-8 
uContlnuid) 



Mitnttnance costs— last five years. . 

Breakdown of an sources of revenue, current year and< 

bi^et year. 

Schol^-shfp progr«, impact mid costs— last five 
years. 

SM^sry levels and basis for salary coi^arison. 
Sroifth In administrative costs 'relative to groirth for 
instruction. 

Library stud ies^-prob lews, needs, and costs. 
Equipment r^lace«ent-policies, needs, and costs. 
Be««Kf related to output in vocational and 
professionaT areas. ' - 

Salaries-trend md base for coaparison. " 
Class size data, for. representative colleges. 
Enrollaents FTE related to units of credtb-eamed. 
flvl* years. ^ 

Student diange pf prograiK wd incidence of dropouts. 

Estimates of capital needs. 

Expenditures fw support, p&r student, by college 

last actual year and current budget. 

Any professional |«alys1s prevtding comparisons of 

cowBunity college cost versus state university and 

college costs f&r transfer-type courses and technical 

courses^ 

Alternative aethods for accounting students. \ 
Sources of revenue. 



J 
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XV 



PROJECT in-2INI ^ 
{Continued) ^ 

B. The iss^^s directly related to ^Proposition 13. 
. ' 1- 'THe problems of ConrounUy College Finance 

• -Allocation Mechanism (grants based on enrollment? 
categorical aid?} 

, - District equallration In funding. 

- Local and State responsibilities in an 
tssenti ally State-funded system. * 
a. ^teclslons appropriate for the State. 

* ^' decisions appropriate for the local boards*. 

- Functlais of the ioaniunlty colleges. - 
a. Should certain functlohs be modified or 

(dieted? 

■ ^\ ^^^^'^ functions should be subsidized by the 

public? 

c. H^ch functions should be self -supported 
(ujfer fees)? 

d. Is credlt/non-credlt a aeanlngful distinction 
on a state*fi<te basis? > ^ 

(1) As a basis for educat1ona>poli 

(2) As ^basis for State funding? 
Adult Education ^ " ' 

- '^^^"•at'Jw of function between and the 

» ■ ■ 

California Cowwftlty Colleges. 
/a> Adult Basic Education* 

f b. English as a Second language v'^ 




(Continued) 




c. Courses f cr ll4turali?ation* " 

d. Indusitrial-Vpcational (apprentlcesMps)* • 
e; Courses handicapped persons*r 

f. pOQtinuing education to taproye skills 

g. Courses to 1^>rove citizenship 
ii, RacreatlonaT /vocational / ' 

" Ite {iroper source of funding for each' of these 
areas (State, Federal, student)'. 
3. Student char|es. 

- Who should pay? 

- KoH Hich Should Student pay? Considerations: 
^ • a^ liv^act of student charges on access, ' 

■ • . • • • 

enroTTa^t distribution anong public and 
Independent seanents. y > 

b. lapact of student charges on financial aid 
prograns and tlie flour of Federal student aid 

• ■ • • i 

funds to California, 

- Basis of charges? 

a. Instructional cost. 

b. Ability to pay (by lower division, upper 
division, graduate* etc.). 

c. Progra*. . ' ^ 
' d. Institutional type. 

e. Possible future income. 

f. Credit load (part-tine, full-tine). 



*These courses were exe^»tcd froai the prohibition against State apport'iotwents 
for non-credit courses In S6 154. 
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PROJECT III-20-B. 4. ' Equi1;y dilemmas in funding among the segments of 

(Gontinued) . • C 

. postseqondary education. 



t. 



. Should there be eqail funding for equivalent 
service all piiblie segBwnts? ^ 
-' \ 1 . J - Should tW sane legislative and executive budget 

' ^^viar^cess be us^ 
' r ^ ■ a. . Coaparison jnsititutions? * 

' b. Cost of living? 
^ ' ■ \ c. Supply and demand* for faculty? 

d.^tal coippTsnsatlon (including .(^suiting 
" ^ncoiM, etc.). 

\ , Pi* lie-private ftirollmeot distribution; role 

of state scholfrship prograajs. 
k Existing probleas in postsecondary education which were 

intensified by Proposition 13. 

"The adjustment to steady-state and declining ^ . 
' ^^ ' enrollaent, 

2. Shifts io student denand for varicwjs programs. 
Higher costs per student as enrollments stabilize 
and/cr decline. 

I^^^asingly higher proportion of tenured faculty. 
• . 5. Excess capacity in prograus, facilities, 

Institutions, and segments. 
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PR0.5ECT XII-2Q-B 6. The need for aechanlsas at the segmental and State 
(Continued) 

level to revia* existing programs and to reeallocate 



resources, f , ^ , ^ 

7. Quality. 

\ a. The appropriateness -of the various adalssion 
standards. * ^ 

b. Hi^ys of lieasuring the skills of entering students, 

c. Ac^ienic standards. ^ 

d. The effectiveness of the instructional process. 
!»■ ■ . e. Probleas of reaediatfon. 

8. Declining ,eBip1o>!iient prospects. 

a. The* opportunities for holders. of a bachelor's^ 
degree. 

b. The over-supply of Ph.D.s for traditional kinds 
of eaplo^went. 
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